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=CIRQUE DU SOLEIL- Cirgue du Soleil successfully created a new, highly-profitable market
within the ailing circus industry. The company’s management eliminated the main cost
drivers of conventional circuses: the animals and the stars. At the same time they
incorporated elements from opera, ballet and concerts.

=The result was a totally new entertainment concept targeting former non-customers: adults
happy to pay for good entertainment.

Caso DACIA 5000€ 80%22 mano

Curves GYM: between Home exercise and a Traditional Women’s Health

Club (fun, affordable, easy to use, peer support)

Barnes & Noble

Yellow Tail Wines: Yellow Tail was developed around the year 2000, originally marketed

to export countries and became the number one imported wine to the USA by 2003. Young

consumers in particular tend to avoid what they consider to be confusing and pretentious
characteristic of some Old World wine bottles

=SOUTHWEST AIRLINES

=Southwest Airlines, a US company, made history as the world's first low-cost carrier.
Southwest Airlines analysed alternative industries and created new benefits for their non-
customers: cost-sensitive travellers who rather drive.

The Body Shop: The Body Shop ignored most glamorous aspects of the industry. Instead
The Body Shop designed its image around functionality, reduced prices and modest
packaging. Increased value was given to natural ingredients, a healthy lifestyle and ethical
concerns.


http://en.wikipedia.org/wiki/Wine_label
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Competitive Scope

Broad

Marmrow

Competitive Advantage

Low Cost Higher Cost
Owerall Cost Differentiation
Leadership
Cost Focus Differentiation

Focus

Porter's Generic Strategies

www.marketingteacher.com
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Porter generic strategies

1. Cost Leadership 2. Differentiation

g Stuck in :
= the Middle =

3B. Differentiation

JA. Cost Focus
Focus
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Chapter 4 — Cost Advantage

Seven drivers of cost advantage:

Economies of scale
Economies of learning
Production techniques
Product design

Input costs

Capacity Utilization
Residual efficiency

= O e s
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2. Economies of learning
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3. Production techniques
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4. Product design
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5. Input costs
The question is: how to lower input costs?
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6. Capacity Utilization
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7. Residual efficiency
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Some times, need to apply radical cost surgery-
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Radical cost surgery- it requires normally:

it
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